
Salem Hyde FTO Board Meeting Minutes 

 

December 6, 2022, 6:00 pm.  Meeting held in the Salem Hyde Elementary School library. 

 

Attendance: Board members Melanie Emery (co-chair), Claire Joyce (co-chair), Deborah Ketola (co-

treasurer), Christine Dunne (secretary), Vice Principal Charina Turner, and Chrissy Lefkus.1  

 

Members reviewed some of the fundraisers on the budget to see if they need to be removed or 

adjusted. They discussed several financial details: for example, so far Gertrude Hawk chocolate bar sales 

have turned a $290 profit, and the kindergarten and first-grade teams have received their $300 

allotments for the school year. 

 

Currently, the FTO has around $3,200 in the bank account. 

 

Fundraising ideas for next year include selling Krispy Kreme donuts in addition to chocolate bars on 

Election Day and spacing fundraisers more throughout the year versus having quite a few at the 

beginning of the year. 

 

Board members discussed how the roller skating party has been considered quite a big success by the 

school community. They are thinking of holding it around Valentine’s Day for the 2023-2024 school year, 

and splitting it into two different shifts so more people can safely skate at a time in the gym. One issue 

that will need to be addressed is how to keep people from wearing (potentially) wet boots around the 

school. 

 

Charina Turner shared her belief that FTO events will continue to generate good turnouts due to people 

excited to come together after COVID.  

 

The group then discussed middle school information night (taking place January 9 at the FTO general 

meeting), including the schools that will be represented. These are Brighton Academy, the Expeditionary 

Learning Middle School (ELMS), Lincoln Middle School, OASIS Academy, and Syracuse Latin School. 

Board members determined the format for the event (panel plus stations afterward) and questions to 

ask panel members, which will ideally include staff and student representatives. 

 

They also discussed some topics that Principal Groat can cover at the beginning of the middle school 

portion of the meeting as well as incentives (such as no homework passes and Takis) that can be used to 

get families to attend. The group explored others ways to boost attendance at FTO events, including 

holding a concert or previewing a performance from the musical. 

 

The next topic of discussion was a school yearbook. It appears to be a win-win for the school to have a 

yearbook this year (it’ll be the first time in a number of years). The cost of the yearbook is based on the 

number of pages—not the number of orders; a 32-page yearbook with 6 pages of candid photos costs 

$9.13, including shipping. 

 
1 Board members Becky Groat, Janay Huffman, Dan Karleski, Stephanie Lilly, and Jayme Wonderland were absent. 



As that price is fairly low, it would be possible to charge more (such as $15 or $20) and make some 

money from the sales. The yearbook will be made through BJK Photos out of Oneida; since they handled 

school pictures they already have the majority of photos that will be used. Board members will work to 

collect candid pictures as well as procure missing photos. 

 

It was decided the FTO would soon decide on a theme for the yearbook, and then look into having a 

schoolwide contest to design the yearbook cover. 

 

Board members then suggested ideas for teachers and/or staff members who could participate in the 

penny wars fundraiser. Three are needed; ideally, they are people that many students know (or perhaps 

the older students known well, as they are most likely to get excited about and participate in the 

fundraiser). It is possible Dan Karleski will reach out to some of the suggested individuals to see if they 

are on board. 

 

Other fundraiser ideas were explored, including having a food truck come to the school the night of the 

musical, and holding an event at a local bar or eatery (such as Salt City Coffee downtown or luv handlz in 

Eastwood).  

 

The meeting ended around 7:20 p.m.  

 

 


